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In this article, the theory of supply chain management and business process 
reengineering has been applied to study the case of inventory lowing down carried 
by ABB Huadian High Voltage Switchgear Co., Ltd. By this way the author trys to 
direct a road of supply chain management application. 
This thesis is divided into six parts. The first part is the introduction of supply 
chain management and business process reengineering. The second part briefly 
introducces ABB Huadian company background, including the management 
problem the company encountered. Combined the trade characteristics, the third one 
mainly analyzes the root of large inventory of ABB Huadian company.Guided by the 
SCM theory, the forth part presents the principle to low down inventory and thus 
improve cash flow.The fifth part introduces the acturial schemes of business process 
reengineering in ABB Huadian. The last past is the conclusion of this thesis. 
To sum up, traditional purchasing pattern can not match the changing market 
demand.In order to satify the customer changing requirments, the process of project 
management, production and purchasing can not separate isolated.They have to be 
integrated into a chain and act synchronized when the customer requirement chang. 
By principle of the supply chain management, business process reengineering 
should be carried out.By means of infomation technology, company business 
process could be changed from traditional purchasing to supply chain 
management.So the company and supply could share the customer changing 
information and work together to satify the customer demand rapidly. 
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第一章  供应链的相关理论 
本章介绍相关供应链理论，以利于后面对 ABB 华电公司供应链的分析。包
括供应链管理理论、业务流程重组和供应链环境下四种物料的分类方法。 
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